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Goal # 1
Students taking courses which are entirely online or include an online component will find that the experience promotes effective learning. 

	Outcome Measures
	Research  Completed
	Findings
	Review
	Actions
	Improvements

	a)

Student feedback in course evaluations will positively rate the online environment as helping them learn.
	The Center for eLearning completed a survey of students enrolled in online courses for the Spring 2009 semester (459 responses for response rate of 18%).  The Center also facilitated online course evaluations for all online courses. The College of Urban Affairs includes several questions related to elearning specifically.
	Students generally want more online courses and find them to be very effective in helping them access education while working.  Students generally rated the quality of courses high, although comments suggest a split between very positive and negative experiences.  The survey suggests generally positive attitudes about elearning courses and learning, although room for improvement does exist.
	Data were reviewed by Center for eLearning staff.  They will also be reviewed by the Strategic Steering Committee.  

Results will also be shared with faculty who use Blackboard.
	The Center for eLearning will focus faculty development on specific areas addressed in the survey. The survey also includes items related to student support that will also be addressed. The staff in the center will meet this summer to develop an action agenda based on survey data and other input gathered over the course of the academic year.


	The Center for eLearning is developing guidelines to address best practices for teaching and facilitating online courses that promote student engagement and achievement. The Center is also developing a program of workshops and other faculty development activities that support effective elearning pedagogies and best practices.


Goal #2
Instructors will feel that they receive the assistance, guidance, and support they need for designing, teaching, and evaluating online courses. 
	Outcome Measures
	Research Completed
	Findings
	Review
	Actions
	Improvements

	a)

Faculty who attend workshops or individual training provided by eLearning staff will rate the content and instruction as greater than 3 on a 1-5 scale.
	The Center conducted evaluations of workshops offered in January and May 2009
	Faculty found good value in the workshops offerings provided by the Center for eLearning. Comments provided good recommendations for further improvements and enhancements.  Faculty are very interested in more best practices and pedagogical resources in addition to technology skills that have been the focus of most workshops this year.
	Results were reviewed by the Director and staff in charge of coordinating workshops. Improvements for faculty development were discussed at several staff meetings.  Assessment results will be incorporated into the faculty development program plans for next academic year.
	Staff are now developing additional faculty development opportunities and definitions of service appropriate to programs we now offer. Each development opportunity and line of service will be assessed through surveys
	This year the Center worked on providing the basic components of a faculty development curriculum, mostly focusing on technology skills and basic practices. This coming year the Center will build on that work to also add more opportunities for workshops and programs to promote effective pedagogy and best practices. The Center is also sponsoring formal, voluntary reviews of elearning courses using the Quality Matters process.


	b)

Faculty will develop courses following Center guidelines which score above average on the Quality Matters rubric (a tool for examining online course design.)
	The Quality Matters Rubric has been adopted as a design guide by the Center and incorporated into course development process. Actual course reviews will begin in 08-09.
	10 faculty members were certified as Quality Matters Peer Reviewers.

This summer 4 or more courses will undergo formal review with several reviewed each subsequent semester.


	Center staff, faculty in elearning programs, Academic Affairs, and Assessment Committee have reviewed and discussed the QM Rubric.


	CSU is working with Ohio Learning Network schools to support training and development of reviewers among Ohio universities. 


	Course reviews begin this summer. Additional faculty development will be offered in August and throughout the academic year online.



	c) 

Faculty will provide benchmark feedback on Center for elearning programs, services, and support. Data will be collected each academic year to track progress and improvement in providing support services and programs to faculty.
	A survey was administered to faculty who used Blackboard during Fall 08 and spring 09 semesters.  The survey asked about services, support, and faculty development opportunities.  Response rate was 32% (133 responses).
	Faculty are generally satisfied with the level of support and services provided by the Center for elearning. A significant number of faculty however, indicated that they did not use Center services during this academic year. Open-ended comments provided a number of useful recommendations and suggestions for improvement. The Center seems to be reaching faculty well with communication.  Survey results do suggest some areas where Center services could be more tuned to faculty needs.
	Results are being reviewed by Center staff and will also be reviewed by the eLearning Strategic Steering Committee when they meet in the Fall.
	The survey provides some useful benchmarking data as well as other useful information that will be incorporated into operational plans for faculty development, support, and service offerings through the Center for the coming year.
	The Center will offer more opportunities for faculty development related to elearning pedagogy and best practices. The Center will also work to promote available technologies for online presentations and multimedia so more faculty are aware of these opportunities. The Center will also be offering more online resources and workshops to meet the time constraints of busy faculty.  The Center will also be adding more short format resources.


Goal #3
All individuals requesting information about or help with eLearning will experience efficient, timely and courteous services.
	Outcome Measures
	Research Completed
	Findings
	Review
	Actions
	Improvements

	a)

Logs of information or assistance requests will indicate response time within 24 hours and resolution of request.  
	Greater than 96% of help calls and emails were responded to within one business day. 78% of help tickets were resolved within one business day.  Of those resolved in one business day, over 80% were resolved in under four hours.


	Time to resolution can be reduced in some cases, but much of the delayed response is in receiving return communication from respondents.


	These findings were reviewed with the staff and ideas for improvement were put forth at several times through the year.
	The help response system was implemented in July and August of 2007. Continuous improvements and refinements have been made to ensure proper help item routing and response.  A staff of 5 student eLearning Consultants has been added to improve the response to help calls. This staff has been trained thoroughly and has helped us meet increased demand for help services.


	Refinements in call routing – to ensure staff members are alerted as quickly as possible. “Red Zone” protocols established for peak help periods (semester startups). Additional training with Call Center and Campus 411 staff. Creation of additional help documentation for students. Improved Web site and resources.
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